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Siskiyou County Advisory Board Meeting

January 7, 2026
1:30pm - 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

ZOOM: https://us02web.zoom.us/j/873951352522pwd=TWcPbTguEJWBbbYCyQRTljhd4DeWaXx.1

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

Dunsmuir City Hall
5915 Dunsmuir Avenue
Dunsmuir, CA 96025

United Way of Northern California
3300 Churn Creek Road
Redding, CA 96002

1. Call to Order/Quorum
Established/Introductions

2. Approval of Meeting Minutes from December
(Attachment A)

Board members will review and approve
minutes from December 3, 2025.

3. Public Comments (limited to 3 mins. per
comment)
Members of the public will have the opportunity
to address the Board on any issue within the
jurisdiction of the Board. Speakers will be
limited to three minutes.

4, Committee Updates
a. Executive Board Update—Maddelyn
Bryan

b. PIT Committee—Maddelyn Bryan
c. HMIS/CES Committee—Maddelyn
Bryan

Advisory Board Members:

Nancy Ogren, Chair
Siskiyou Co. Board of Supervisors

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Michael A McNair
United Way

Sara Johnson
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Steven Bryan
Community Resource Collaborative

Corey Middleton
City of Yreka

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Ashley Lemos
Youth Empowerment Siskiyou

Vacant
City of Dunsmuir

Carla Charraga
Siskiyou Domestic Violence & Crisis
Center
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5. New Business
a. Action: Assign New HMIS/CES Committee Alternate Member — Maddelyn
Bryan

b. Discussion: Urban Campground — Nancy Ogren
c. Presentation: Take Charge America — Jason Athas (Attachment B)

6. Old Business

7. Member Updates
a. Yreka Basecamp—NVCSS
b. Other Updates—All Members

8. Discussion Items for Next Meeting

9. Adjournment

Next Meeting
February 5, 2026
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.



+

+

‘. ‘ NorCal
Continuum of Care..

Siskiyou County Advisory Board Meeting

December 3, 2025
1:30pm - 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka
https://lus02web.zoom.us/j/87395135252?pwd=TWcPbTguEJWBbbYCyQRTIjhd4DeWaX.1

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

Dunsmuir City Hall
5915 Dunsmuir Avenue
Dunsmuir, CA 96025

United Way of Northern California
3300 Churn Creek Road
Redding, CA 96002

1. Call to Order/Quorum
Established/Introductions
Meeting called to order at 1:34pm by Chair
Nancy Ogren
Quorum Present: Nancy Ogren, Trish Barbieri,
Christina Brown, Michael McNair, Sara
Johnson, Sarah Collard, Mark Gilman, Steven
Bryan, Corey Middleton, Denise Patterson, Sara
Spence

Guest Introductions:

Amy Diamantine — Director of NVCSS
Camilla Dohlman — Third Sector
Waruguru Ndirangu — Third Sector
Anna Acosta — Partnership

Jamie Northrup — TEACH

2. Approval of Meeting Minutes from November
Motion: Sarah Collard
Second: Corey Middelton
Approved unanimously.

Advisory Board Members:

Nancy Ogren, Chair
Siskiyou Co. Board of Supervisors

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Michael A McNair
United Way

Sara Johnson
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Steven Bryan
Community Resource Collaborative

Corey Middleton
City of Yreka

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

VACANT
Youth Empowerment Siskiyou

VACANT
City of Dunsmuir

Carla Charraga
Siskiyou Domestic Violence & Crisis
Center
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3. Public Comments
a. Luther Findley (YSDA Church): The church prepares meals weekly for

unhoused individuals.

b. Christina Brown: Reported the closure of Roseburg Forest Products in Weed

and the impact for laid off employees in the community.

4, Committee Updates
a. Executive Board Update—Maddelyn Bryan

Reported new HMIS Participation Agreement and CE Assessment have been
approved. Discussed draft requirements for HHAP-7. Governance Charter
meetings are open for all to attend.

PIT Committee—Maddelyn Bryan

Reported NorCal CoC PIT Committee is working on updating system and project
list. Local PIT Count workgroup is meeting weekly. All are welcome to
participate.

HMIS/CES Committee—Maddelyn Bryan

Reported on continued updates of Policies and Procedures.

5. New Business
a. Action: Approve Ashley Lemos from Y.E.S. as new member

Motion: Sarah Collard
Second: Steven Bryan
Approved unanimously.

b. Discussion: BHSA Integrated Plan — Camilla Dohlman, Third Sector
Camilla Dohlman led discussion on what BHSA focus should be.

c. Action: Assign Steven Bryan as new PIT Committee member
Motion: Nancey Ogren
Second: Corey Middleton
Approved unanimously.

d. Discussion: HUD 2025 NOFO for the Continuum of Care (CoC) Program and
Youth Homeless Demonstration Program (YHDP) — Maddelyn Bryan
Maddelyn Bryan led discussion. Sara Spence noted that Ray Elliott will be
applying for funding for Women'’s Transitional Housing.

6. Old Business

a. Warming Center Workgroup Update — Tara Kilcollins
Amy Diamantine reported Tara Kilcollins’ resignation. She will follow up on
warming Center.

b. Unhoused Minors Workgroup Update — Sara Johnson
Sara Johnson gave update.

c. Home Safe Program letter — Trish Barbieri
Susan Cervelli presented letters for discussion.

d. Housing Disability Assistance Program letter — Trish Barbieri
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Susan Cervelli presented letters for discussion
e. Bringing Families Home Program letter — Trish Barbieri
Susan Cervelli presented letters for discussion

7. Member Updates
a. Yreka Basecamp—NVCSS
Amy Diamantine: Reported Basecamp is doing well with full beds nightly.

b. Other Updates—All Members
Elizabeth Jones, Siskiyou County Housing Navigator: Reported Siskiyou
Village client moved into permanent housing.

Bob Mason, Beacon of Hope: Reported they are in the process of rebuilding a
team to work on the Beacon of Hope shelter and are seeking members. They
intend for the shelter to offer optional faith-based opportunities, not coercive
requirements.

Corey Middleton: Reported the City of Yreka closed escrow on the Shop Smart
building. The city continues to seek a City Manager. Bryan Morrison retired from
Dispatch after years of service. The Community Theater is complete. Ringe
Pools design is complete, now seeking funding.

Denise Patterson: Reported Yreka Food Bank gave out over 100 food bags.
Lorenzo Love: Expressed desire for discussion regarding Urban Campground.
Amy Diamantine: Reported on recent visit to Tent City in Oregon.

8. Discussion Items for Next Meeting
a. Discussion: Urban Campground — Nancy Ogren
b. Discussion: Should Basecamp be a voting member — Sarah Collard

9. Adjournment
Motion: Sarah Collard
Second: Nancy Ogren
Approved unanimously.
Meeting adjourned at 2:39 pm.
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Next Meeting
January 7, 2026
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.



ATTACHMENT B

First time home buyer workshop
Preserded 57

Mz
* Take Charge Amierica”

FINANCIAL POWER STARTS WITH YOU!

SATURDAY JANUARY 10, 2026/ 9:00 AM - 4:00 PM ET

CREDIT SCORES ARE NOT THE ONLY FACTOR IN GETTING A MORTGAGE

Steps of Homeownership Purchasing a home is likely the largest financial transaction you'll make in your lifetime.
Fair Housing Are you ready for it?
Budgeting ; . . . -

. This Class will walk you through the ins and outs of the home-buying process, giving you the
Shopping for a Home

knowledge and confidence you need to make informed decisions..
Mortgage Prequalification

Requirements Title Requirements

Home/Engineer Inspection Reach out to us to get your Online registration link .

(PLEASE MAKE SURE TO MENTION

Credit analysis

budget IF YOU ARE COMING
Grant Assistance FROM A HOUSING ENTITY)
Foreclosure Prevention Once you com p|ete your

registration, a link to the virtual workshop

Call to Register

Take Charge America 866-260-6751

501(c)3 non- profit organization
HUD APPROVED HOUSING AGENCY
M-F9AM-6PMETOR6 A.M-3P.MPS ASK TO SPEAK

www.takechargeamerica.org WITH A HOUSING COUNSELOR www.Takechargeamerica.org
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First time home buyer workshop
Preserded 57

Mz
* Take Charge Amierica”

FINANCIAL POWER STARTS WITH YOU!

SATURDAY FEBRUARY 14, 2026/ 9:00 AM - 4:00 PM ET

CREDIT SCORES ARE NOT THE ONLY FACTOR IN GETTING A MORTGAGE

Steps of Homeownership Purchasing a home is likely the largest financial transaction you'll make in your lifetime.
Fair Housing Are you ready for it?
Budgeting

This Class will walk you through the ins and outs of the home-buying process, giving you the

Shopping for a Home knowledge and confidence you need to make informed decisions..

Mortgage Prequalification
Requirements Title Requirements

Home/Engineer Inspection Reach out to us to get your Online registration link .
Credit analysis (PLEASE MAKE SURE TO MENTION

Budget IF YOU ARE COMING

Grant Assistance FROM A HOUSING ENTITY)

Foreclosure Prevention Once you Complete your

registration, a link to the virtual workshop

Call to Register

Take Charge America 866-260-6751

501(c)3 non- profit organization
HUD APPROVED HOUSING AGENCY
M-F9AM-6PMETOR6 A.M-3P.MPS ASK TO SPEAK

www.takechargeamerica.org WITH A HOUSING COUNSELOR www.Takechargeamerica.org



First time home buyer workshop
Preserded 57

Mz
* Take Charge Amierica”

FINANCIAL POWER STARTS WITH YOU!

SATURDAY MARCH 14, 2026/ 9:00 AM - 4:00 PM ET

CREDIT SCORES ARE NOT THE ONLY FACTOR IN GETTING A MORTGAGE

Steps of Homeownership Purchasing a home is likely the largest financial transaction you'll make in your lifetime.
Fair Housing Are you ready for it?
Budgeting ; . . . -

. This Class will walk you through the ins and outs of the home-buying process, giving you the
Shopping for a Home

knowledge and confidence you need to make informed decisions..
Mortgage Prequalification

Requirements Title Requirements

Home/Engineer Inspection Reach out to us to get your Online registration link .

(PLEASE MAKE SURE TO MENTION

Credit analysis

budget IF YOU ARE COMING
Grant Assistance FROM A HOUSING ENTITY)
Foreclosure Prevention Once you com p|ete your

registration, a link to the virtual workshop

Call to Register

Take Charge America 866-260-6751

501(c)3 non- profit organization
HUD APPROVED HOUSING AGENCY
M-F9AM-6PMETOR6 A.M-3P.MPS ASK TO SPEAK

www.takechargeamerica.org WITH A HOUSING COUNSELOR www.Takechargeamerica.org
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