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Q & A Document 

 

Q: What is the not to exceed budget amount allocated for this project? 

A: The budgeted amount is not to exceed $95,000 

------------------------------------------------------------------------------------------------------------------ 

Q: How will the actual start date of the professional service agreement impact the 
deliverables timeline in Attachment B? Will the deliverable timelines be adjusted to align 
with the official contract start date? 

A: The project lead will work with the selected contractor to determine exact deadlines. 
Currently adjustments can be seen below. Dates below are tentative and subject to 
change. 

Original: 

Task Tentative Start Tentative Completion 

System Evaluation: Pre-Evaluation 7/1/2026 12/1/2026 

System Evaluation: Data Crosswalk & Dictionary 7/1/2026 12/1/2026 

System Evaluation: Mid-Project Evaluation 7/1/2027 10/1/2027 

System Evaluation: Post-Evaluation 1/1/2028 3/1/2028 

System Evaluation: Sustainability plan 1/1/2027 3/1/2028 

System Training #1 12/1/2026 1/1/2027 

System Training #2 2/1/2027 3/1/2027 

System Training #3 6/1/2027 7/1/2027 

System Training #4 10/1/2027 11/1/2027 

System User Guide 12/1/2026 1/1/2028 

System Development (External) - Partner Agencies 10/1/2026 3/1/2028 

System Development (Internal Integration) 10/1/2026 3/1/2028 

Development and Testing of Prop 36 Data Report 7/1/2026 12/1/2026 

Integration of Prop 36 Data Report into EHR 7/1/2026 7/1/2027 
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Updated: 

Task Tentative Start Tentative Completion 

System Evaluation: Pre-Evaluation 9/1/2026 12/1/2026 

System Evaluation: Data Crosswalk & Dictionary 9/1/2026 3/1/2026 

System Evaluation: Mid-Project Evaluation 7/1/2027 10/1/2027 

System Evaluation: Post-Evaluation 1/1/2028 3/1/2028 

System Evaluation: Sustainability plan 1/1/2027 3/1/2028 

System Training #1 1/1/2026 2/1/2027 

System Training #2 4/1/2027 5/1/2027 

System Training #3 6/1/2027 7/1/2027 

System Training #4 10/1/2027 11/1/2027 

System User Guide 12/1/2026 1/1/2028 

System Development (External) - Partner Agencies 10/1/2026 3/1/2028 

System Development (Internal Integration) 10/1/2026 3/1/2028 

Development and Testing of Prop 36 Data Report 9/1/2026 3/1/2027 

Integration of Prop 36 Data Report into EHR 9/1/2026 7/1/2027 
 

 


